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Peteréon, Brid&et

N : Peterson, Bridget
m: ,
ot Friday, November 14, 2014 1:12 PM
To: Barnett, Karl _
Cc: Stephen Peterson (sep}r@gvtc.com)
Subject: Re: Decision on Section 10
Karl,

| was surprised and disappointed by your decision which | received on Monday. Not Qniy did { have to wait for 8 months
for the decision, but it had no substance. | don’t see why, you could not have given us that decision a few days after the

Section 10 was filed,

Although, there has been times that you did not rule in the Unien’s favor, we always found your decisions to be well
thought out and respected the fact that you took your time to write what we thought was a reasoned decision. The
recent decision was similar to decisions that we had received from previous Area Directors which is why we chose not to
submit written or oral presentations because it was a waste of time. We presented our cases during the Arbitration
process instead.

Not only did we give you substantial information as to Ms. Mullins behavior, but we also submitted 3 statements from
employees stating, not enly that they were treated in an abusive and embarrassing manner by Ms, Muilins, but they also
observed other employees being treated the same way, One empioyee stated that he had been verbaily abused and
humiliated on at least a dozen times and that he also observed other employees being verbally abused on at least a
/,\\dozen occasions,
These employees did not do file a complaint because according to them, they knew that Management fiked Ms. Mullins
because she would do anything they asked her to do without guestioning it and it would have been a waste of time to
complain. The reason why they submitted those statements this time, was because they felt that she really crossed the
line when she verbaily attacked me when | have always been willing to address all of the employees issues and | always
had their back. They also said that they were fed up with if,

Obviously, before making this decision, not only did you not reaily consider our presentation or the statements provided
by the employees, but you did not speak to Bertha. In a conversation that | had with Bertha when Ms. Muilins filed a
ULP against the Local, | asked her why did she disclosed the statements that the employees had given to me to Ms.
Mullins, yet the statements that she received in favor of Ms, Mullins, she did not disclose to me.

[ had told Bertha when | gave her the copies of the statements, that | did not have a problem with her reading the
statements to Ms. Mullins, but to not disclose the names because | knew that Ms. Mullins would go after the employees
and create a worse environment than what we already have.

Bertha toid me that the reason why she had to disclose the statements to Ms. Mullins was because RO had informed her
that if she was taking disciplinary action agalnst Ms. Mullins, that she had to. She also told me that she did not show me

the statements in favor of Ms. Mullins to me because they did not say anything negative about me and that they were
not taking any action against me.

It’s ironic that Bertha felt that Ms. Mullins behavior
Bertha was aware that Ms, Mulj

—qisclose what action was taken,

‘ justified disciplinary action, yet you do not. It is also clear that
Ins had a history of abusive behavior towards her peers. Of course, Bertha did not

hWhe_r;.I WZS toiq the following merning, | approached the employee and asked if Ms. Muliins had yelted at her and
Muml latg her :r? frgnt of he‘zr peers and the employee confirmed it, As | was walking away from the employee, | saw §B
s. Mullins looking in our direction and when | walked past her towards my desk, | fooked back and saw Ms Mul%ins :

1 Eahadd » Sel



" walking toward the employee. Shortly after, the employee came to my desk asking me not to sanyr do anything about
the incident. She said that she did not want any problems and to forget what she hadltofd me eariler. She appeareq
~\ nervous and | would go as far as to say that she appeared afraid, when just a little while before when she was speaking

~, to me, she was angry. It doesn’t take a rocket scientist to figure out what took place. A lot of employees here are .

intimidated by her and now | see why.

When you visit the offices and talk to the Staff, you tatk about respecting each other and getting along, but this decision
does not back up what you say. During our 2™ Eorum this year, Management made it clear that they wouid not corz.done
bullying, yet you are allowing it. Once again, she gets away with what she does, which makes her more likely to do it
agafn. As | just said, not long after the verbal attack on me, she verbally attacked another employee who wanted to do

something about it until Ms, Mullins talked to her.

Your decision has no content whatsoever. While bullying is permitted, it will continue. A few employees were aware of
this Section 10 because they were backing me up. They are even willing to testify at the Arbitration if we choose to go
that route, It is just a matter of time before Ms. Mullins finds out about your decision if she doesn’t already know and it
will spread throughout the office. The message that the employees wili be getting, Is that Ms, Mullins can even bully
the Union Representative and get away with it because the Area Director is also on her side. If the employees did not de

- anything before, they sure as hell are not going to do anything now.

 did not expect any disciplinary action to be taken against Bertha or Marla. For that matter, | did not even expect an
apofogy from Ms, Mullins, nor do f want it because it would not be sincere. What | did want and also expected was a
decision addressing all our issues and the statements that were submitted and a good explanation as to why you did not

find that Ms. Mullins did anything wrong.

. You need to improve communications with your Managers because Bertha herself would have toid you that Ms. Mullins
“ s verbally abusive. She believed me because | am very honest and would not, without a really good reason, report an
employee, In my career of 31+ years as a Union Representative, It only happened once before. | fight for employees,

not against them and you of all people should know that,

Once again, It is not that you ruled against the Union, it's that when | read your decision, | got a flashback of prior
decisions that were written by Area Directors that preceded you, Also, that you condone bullying and you should be
ashamed of yourself. You, more that the Managers, should set an example. | would appreciate it if Regional Office
personnel who are on the Conference calls with the Union would not be hypocritical and say that bullying would not be
condoned, when in fact it is. During our next Regional Conference call with all the Local Presidents, | will make sure and

share this decision,
Sincerely,
Bridget Peterson

Vice President
AFGE Local 2258

Bridget Peterson
Claims Representative
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UNIOK-MANAGEMENT GRIEVANCE

This constitutes 2 union-ypauagement grievance pursvant to Azticle 24 Section 10 of the
National Agreement. Local 2258 is grieving management™s failure in DO 815 to control
the verbal outbwrsts of employee Sherie Mullins, Ms. Mullins has been bersting her
coworkers frequently for at least 13 years. Most times, these confrontations oceur in the
presence of or within earshot of coworkers andfor clairnants. Her bebavior is » direct
violation of Article 3 Section 2A which requires all exnployees to deal with each other in
a professional manner with courtesy, dignity and respect.

Inasmuch as it is management’s duty to comrect improper behavior on the part of
cmployees under their jurisdiction and this has not happened in the case of Ms, Mullins,
as relief the upion requests that the distict manager Bertha Cruz be discipimed for ber
failure 1o tgke action to correct this contract violation. This disciplinary action should
take the form of a seven day suspension. Additionally, Ms. Mullins will be assigned to a
position or be given duties that ensures/ensure she will not have personal contact with her
coworkers.

Respectfidly Submitted,

St & /%w;ﬂf

Stephen E. Peterson Jr.
President AFGE Loeal 2258

page |
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SQCIAL SECURITY

May 21, 2014

Sent via g-mail

Mr. Stephen Peterson
President, AFGE Local 2258
159 Whitetail Dr.

Spring Branch, TX 78070

Dear Mr. Peterson:

This is regarding the union-management grievances filed pursuant to Article 24, Section 10. The
grievance was not dated, but the post-mark date on the envelope send by certified mail is May
16, 2014. All of the issues pertain only to the San Antonio Central District Office. However,
due to the matters mentioned in the grievance, | have delegated the grievance to the Area
Director for Area IV, Karl Barnett. He will be contacting you shortly to proceed with the
grievance process,

H you have any questions, please call Carolyn Jacksou gt (214) 767-3739 in Management and
Operations Support.

Sincerely,

fel
Sheila Everett
Regional Commissioner

cc: Karl Barnett, Area Director, Area IV

Dallas Region 1301 Young Swreet Dallas, TX 75202-5433
Respondent Ex. #8=
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Steve,
I am following up on the information below. [ did not receive a response from you in Writing ora
request for an oral presentation. Please let me know if you are available for a teleconference to

conduct an oral presentation or if you prefer to provide it in writing.
The following dates are available for a teleconference:

Monday, August 25  10:30 a. m.

Monday, August25 11:30a. m.

Friday, August 29 10:30 a. m.

If I do not hear from you by Friday, August 28, 2014, | will use the information that you have provided
in the attached UMG.,

Terry Johnson for Karl Bamett

MRy bttt 1 o i v L T S AP

From: ||DA Area IV

Sen{: Wednesday, May 21, 2014 1:52 PM

To: ‘Stephen E Peterson Ir (sepir@gvtc.com)’

Ce: Barnett, Karl

Subject: FW: UMG Delegation - San Antonio Cenral

Steve,

I have been designated to hear the oral presentation for the attached union-management
grievance. Please see the dates below that | am available for a teleconference call to conduct the

oral presentation:
« May 27,28 or 29 at 1:00 p. m.

Please provide me with a mutually agreeable date that we can meet. | look forward to hearing from
you,

Respectfully,

Kart

Respondent Ex. #8g
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Peterson, Bridggf
Subject: FW: UMG Delegation - San Antonio Central

Fromy: Stephen Peterson [mailto:sepir@qyte.com)
Sent: Wednesday, September 10, 2014 2:09 PM
To: Peterson, Bridget

Subject: FW: UMG Delegation - San Antonio Central

Fron: Stephen Pebarson [mail

Sent: Tuesday, September 09, 2014 10:42 PM

To: '1IDA Area IV

Subject: RE; UMG Delegation - San Antonlo Central

Written Presentation on below addressed grievance:

inasmuch as Ms. Mulling appears unable to refrain from berating and browbeating her coworkers, we request that she be
placed in a position where she does not interact with them, Additionally, she should apologize to union rep Bridget
Peterson for her improper behavior. Supervisor Maria Torres should be given a wiitten reprimand for not intervening when
Ms. Mullins was yeliing at Ms. Peterson. No one should be gllowed to bahave in the unprofessional and defrimental
manner in which Ms. Mullins behaves, it is disruptive to the office. She should always comport herself In s professionat

manner,
Respectiully Submitted,

Stephen E. Petarson Jr,

President AFGE Local 2258

From: }1DA Area IV [mailtn: DA Area. [V@ssa gov]
Sent: Friday, August 22, 2014 10:07 AM

To: Stephen E Peterson Jr (sepir@avtc.com)

Cc: Peterson, Bridget
Subjact: FW: UMG Delegation - San Antonio Central

‘ o Respondent Ex, B
Page 4-
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SOCIAL SECURITY

November 6, 2014

Mr. Stephen E. Peterson

President. AFGE Local 2238

¢/o Social Security Administration
402 lsom Road

San Antonio, TX 78216

Dear My, Pelerson:

This is in response to the union-management grievance (UMG) filed pursuant to Article 24,
Section 10 of the 2012 National Agrecment between the Social Sceurity Administration {SSA)
and the American Federation of Government Employees (AFGE). The grievance was not dated;
however, the post-mark date on the envelope sent via certified mail is May 16, 2014, [ have
been delegated the responsibility o respond on behall' of the Agency.

The grievance states that management in the San Antonio Central Field Office (FO) failed 10
controf the verbal outbursts of employee Sherie Mullins. The grievance alleges Ms. Mullins has
a thirteen year history of berating co-workers, many times in the presence of the public or other
employees. The grievance states her alleged behavior violates Artiele 3 Section 2A which
requires all employees Lo deal with each other in g professional manner with courtesy, dignity,
and respect,

As remedy, the union asks for the following:

« Bertha Cruz, the manager of the San Antonio Central FO, receive a scven-day suspension
for failure to correct thie alleged violation of the Nationat Agreement.

*  Ms. Mullins be re-assigned to a position, or be given dulies, that does not require her to
have personal comtact with her co-workers,

You submilted a written presentation on September 9, 2014, Below is a summary of the issues
included in your presentation:

You re-iterated your request to have Ms. Mullins re-assigned to a position that does not require
her to interact with other employees. You stated your belief that Ms, Mullins should apologize to
the local uniow representative, Bridget Peterson, for her “improper behavior.” Additionally, you
indicated that operations supervisor, Maria Torres, should receive a written reprivnand for failing
to intervene during a verbal altercation in which Ms. Mullins allepedly yelled at Ms. Peterson.

You concluded your written presentation by stating no employee should be allowed o behave in
an unprofessional and detrimental manner and Ms. Mullins should aiways conduet hersel{in a
professional manner.

Respondent Ex. Tea
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My Response;
i have given careful consideration Lo the grievance filed by the union.

In the grievance filed by the union, you requested thul the agency take disciptinary action against
Bertha Cruz for her alleged failure Lo correct ongoing violations of Article 3 Section 2A. which
requires all emplovees to deal with each other in a professional manner with courtesy. dignity.
and respect. You allege Ms, Mulling has frequently berated her coworkers over a period of
thirteen years, However, my analysis of this matter did not reveal a historical patiern of negative
or disruptive behavior by Ms. Mullins towards her cotleagues, as suggested by the unjon.
Additionally, | am net aware of any prior complaints against Ms. Mulling for any violations of
Arlicle 3. Thercfore, | do not find merit in the allegations against Ms. Mullins,

Your written presentation requested that the agency take action to discipline Maria Tomres for
allegedly not taking steps to intervene during a verbal confrontation between Ms. Mullins and
Ms. Peterson that oecurred on or about March 28, 2014, Additionally. vou requested that Ms,
Muliins issue an apology 1o Ms, Peterson {or her alleged role in a verbal altercation between the
two individuals. [ have considered this maiter and { did not obtain any prool that Ms. Mullins
exhibited behavior that could be construed as being overly aggressive or hostile towards Ms,
Peterson on the date in question.

1 agree that employees should treat each other with dignity and vespect at ail times and
managenient has been proactive in endorsing and upholding language highlighted in Article 3
Section 2A. Management has continuously made efforts o foster positive relationships between
emplovees and with the union. As you recall, in lune 2014, management personnel in the San
Antonio cluster and union representatives participated in a mediation training aimed at
promoting mutual trust, respect, and lwo-way communication among employees and beiween
management and the union. Both parties agreed the training was very productive.

Afler careful review of this siuation, | have determined that neither Ms. Mullins nor
management in the San Antonio Central FO violated the National Agreement. Specifically, 1 find
no viofation ol violation of Article 3, Section 2A. Therefore. | am not granting the retiet you
requesied.

Ly
Karl Q. Bame
Area Direclor
Aren TV

Respondent Ex. ¥z
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04/03/2014

ocial Security Administration
Sot 402 ésigm Road
San Antonio, TX 78216

To Whom It May Concern:

My name is Pete Zambrano. [am a T-ii Claims Representative. [ work at the San Antonio Central S5A
Office and before that | worked at the Downtown SS5A Office. | have known and worked with Mrs.
Sherie Mullins for approximately 13 years. Mrs. Mullins was also a T-lf Claims Representative but
recently she was promoted to the T-ll TE position.

During my time that | have known Mrs. Mullins, her behavior at times towards others has been less
than cordial. Mrs, Mullins vents her stress and angertowards others, She is difficult to tatk to when
she becomes angry and she Jashes out to employees. She raises her voice in anger. She yells out, She
embarrasses her follow employees In front of other employees. She belittles other employees on front
of their coworkers. Since my 13 years of working with her, she has been behaving in such a2 manner and
management has not address her behavior and anger issue. | have been a victim of her anger and
behavior Issue more than a dozen times.
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Perez, Robin
To; Peterson, Bridget
Subject: Statement

When | heard about the outburst last week, | wasn't surprised. It is unfortunate that this behavior has
been ongoing since 2011 if not longer. | happened to be looking at old emai!g and | found one dated
05/27/2011 — sent by an employee who overheard an outburst from Ms. ‘MuHms. The empioyee heard
everything and sent me an email to “console” me. If a witness took the time to send an emazl‘to
console, you can imagine that the outburst was loud and unprofessional to the point where this
employee felt the need to respond somehow, through an email. The employee indicated that they
too had experienced a similar outburst from Ms. Mullins.

Since that time, | have been very careful in how | communicate with Ms. Mullins and | have witnessed
her behavior targeting othet employees in the office. If there is an Issue she dislikes, she tends to
express her disapproval in a manner that is unbecoming and often lacking tact. This behavior is
unacceptable and management's lack of addressing the issue has aliowed Ms. Mullins to continue
acting in a manner that fractures teamwork and interferes with productivity. After my encounter with
Ms. Mullins, 1 was hesitant to approach her and soon after, she was promoted ~ indicating that
Management in this office condones such behavior and even rewards with promotion. Many
employees have experienced these outbursts with Ms. Mullins, but going to management seems
fruitless since Ms. Mullins her Operations Supervisor frequently iunch together. | had read in a
recent arlicle, * Empioyees who get away with angry outbursts damage employee morale”. | can
attest that this is true in District Office 815.

A 5

D)

Robin Z. Perez

Claims Representative

DO 815 San Antonio Central

866-731-4164 X18661

Save time, go online - www.sqcialsecurity.gov




Plerez, Robin
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: Perez, Robin
gvra?:tn Friday, May 27, 2011 8:39 AM
To: Rendon, Monica G. '
Subject: RE: take it with a grain of salt...

Thanks so much for your email, ‘
[ realiy don't know what happened and how it spun out of control so quickly.

Ciaims Representative

DO 815 San Antonio Central
866-731-4164 X 18661

Save time, go online - www.soclalsecurity.zoy
é-l’lease consider the environment before printing.

From: Rendon, Monica G.

Sent: Friday, May 27, 2011 8:38 AM
To: Perez, Robin

Subject: take it with a grain of salt...

N

Don't let what happened this morning ruin your day...with Sherrie, I’ve come to conclude it’s never personal, i
reminded her of the bi$%tch fest she and | had the other day and she had forgotten about it. So | told her to
take a deep breath and forget about what happened...you should do the same...everything is fine... © TGIFN

Tl Technical Expert

Soclal Security Adm,

San Antonia Central Office

866-731-4164 ext. 18607

FAX 210-541-8098

monica.g.rendon@ssa_qov

Do yeu know what business you can do with us online?

Visit www.socialsecurity.gov

Click here for 2n electronic fact sheet linking you to a!l of our online services

CONFIDENTIALITY NOTICE: The information contained in this e-mail is intended only for the addressee Or organization
named above and may contain information that is legally privileged, cenfidential, or otherwise protected from disciosure. |f
you are not the intended recipient, any dissemination, distributior: or copying of the communication js prohibited. If you
have received this transmission in error, please notify the sender by telephone immediately.

)
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October 8, 2014

ed with Sherie Mullins for ten years now. while she is quite knowledgeable in her

I have work ‘ ' / '
| have seeh her on many occasions raise her voice and

job, she is also quite unapproachable. |
belittle fellow employees who come to her for assistance. She is sharp-tongued and harsh with

her co-workers. First, | do not know what she gains by treating people poorly. Second, | do not
understand why management never steps in to put an end to this abusive behavior that Sherie
exhibits because everyone in this office has seen it on full display.

There are certain people in the office that seem untouchable — and she is one of them. She can
behave in any manner, and employees' can lodge complaints, but management protects her and
refuses to discipline her. The only people in this office that will not say anything about how Ms.
Mullins berates and mistreats co-workers are those that are also in a protected position and a
few that are afraid to speak the truth for fear they will be punished in some way for going
against a favorite employee. '

She frequently is loud and rude when “assisting” co-workers. Her posture is angry and
condescending. Many times, | have witnessed her complaining to her friends when certain
coworkers come to her for help, Since she is a Technical Expert, it would seem that if she
notices someone not performing well, she should be readily available to assist that person in
order to help the person fufly perform the duties of their job, rather than complain about their
ignorance after they come to her for heip. Rather, her disparaging comments and hostile
attitude prevent people from coming to her for assistance,

, myseif, feel uneasy going to her when | need help with a work issue outside of my area of
expertise. | feel like | have to grovel and be complimentary to her before | fead into my
question. ! worry thatif she is having a bad day, | will be chastised or even yelled at by her.
While | must say that she has provided me with assistance, and, of late, been more welcoming
to me, I still feel trepidation when [ approach her because of her derisive manner with so many
others. |should not have to cautiously approach her and tip toe — ready to run if she decides
sheis in a yelling mood. | do not think there is any room in any work place for that type of
behavior and it is completely unacceptable that it has gone on unchallenged by management
for so long. | think that she is only tolerant of me because of my affiliation with the union,

R

Recently, she went on a “witch hunt” gathering up a posse to go against the union Vice-s
Presider}t and certain other union members in the office. | withessed her and three other
employees “recruiting” certain fellow employees to “go against” the union in a particufar office
matter. She and her cronies actually walked the office going from desk to desk {of the
seemingly “neutral” parties) to convince employees to be on their side of the issue at hand. In
essence, she was bullying people to join her side of the issua and, thereby, buliying the sj .
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was opposed to by ostracizing her seeming foes. She and her group of friends have caused
much strife in the office that we have yet to recover from to date. Because of her bullying
personality, she acts as leader of this “union resistance”. She is loud in her disapproval of the
union, any unien activities, and union members. | have heard her talking to her friends about
Bridget Peterson in a very negative way. | have felt compelled to comment to people that we

are all U.S. ditizens.and have the freedom of speech.and the. right to choose.

This office (DO 815) has a long history of ignoring fraternization between certain management
members and their subordinate employees. New employees quickly learn that if they want to
have rights and privileges above and beyond the ordinary, they have to join the proper clique
and go to funch with certain supervisors to gain their favor. Sherie is a part of that clique -
mostly, she is their leader,

| recently spoke to the District Manager about the bullying by this group. The group needs to
be put on notice and reprimanded if their intimidation continues. Also, the management
members that are overly friendly with this group should not be allowed to continue their daily
lunch outings. Sherie Mullins and her posse have created a hostile environment in this office. If

she were moved to another office, perhaps conditionMn to improve.
L CAa

Patricia D, Rios
T16 Claims Representative

Loy



Peterson, Bridget

v From: Sanpayo, Sandra

~ Sent: Thursday, April 03, 2014 10:18 AM
To: Peterson, Bridgset :
Subject: FW: Verbal report regarding incident on 02/04/2014
Hi Bridget,

Here is a copy of the email { sent you back on February 5, 2014, regarding the last incident | experienced with Sherie
Mullins on February 4, 2014.

During my tenure with SSA, | have been at the receiving end of Sherie’s aggressive outburst several times. | finally
reached my limit on February 4, 2014, so much to the point that | discussed the incident with my supervisor for the first

time.

I never reported any prior incidents because | take pride in being able to work out any differences | may have with any
co-workers in a cordial and productive manner. More specially, by having a one-on-one conversation where each party
can share their point of view and openly discuss differences in opinion. | have never feit comfortable doing this with
Sherie Mullins, because of her demeanor, | am always apprehensive when | interact or approach her,

| know what a tremendous resource Sherie is for our staff and agency. 1 really struggled to write hoth of these emails
because | respect her knowledge base and have learned a lot from her and would like to continue to see her as a
—~, Tesource and mentor. However, aggressive behavior and bullying are not acceptable in any work place regardless of
"who they are,
\

I'am really sadden by the fact that | had to write this note,

Sandra Sanpayo

1z Claims Representative
FO 815 San Antonio Central
(866)731-4164 Ext. 18609

From: Sanpayo, Sandra
Sent: Wednesday, February 05, 2014 3:25 PM

To: Peterson, Bridget

Cc: Sanpayo, Sandra

Subject: Verbal report regarding incident on 02/04/2014

“Nj Bridget,

SN




’ To rec.ap, [ was simply on my way back from the fadies room and happen. to walk by Sherie’s desk. It was at this point
that Sherie stopped me to ask if | had read an email she sent regarding the customer Ramiro Lozano. [ explained to her
that | had not had an opportunity to read any emails yet as it was my first day back from an extended weekend. This

-~ incident happened between 8:30 AM and 9:00 AM.

I described in full detall the unprofessional and aggressive manner and tone in which Sherie Mullins was talking to me in
regarding this case,

Furthermore, | also shared my concerns in regard to the intimidating look that Sherie displayed toward me late
yesterday afternoon sometime around 3:30 PM and 4:30 PM.

To recap the afternoon incident, | was on my way to the [adies room walking down the pass way right behind Maria
Torres’s cubical, when Sherie just so happened to pass right in front of me. It was at that point that she stared me down
in an intimidating manner. | felt very uncomfortable and uneasy about the whole situation because | know that this type
of behavior is not acceptable in any SSA environment, |interpreted the nasty stare down as a means of bullying and

intimidation,

In the past, | have experienced other aggressive behavior from this same individual, but failed to make any formal
reports to any prior supervisors. Ms. Mullins and | have always been able to iron out any differences amongst ourselves,
but now | believe that failing to report prior incidents has been a disservice because the aggressive behavior and

outburst have once again faken place,

! have had nothing but respect for Ms. Mullins and | struggled on whether er not to make any report regarding
yesterday's incidents.

o~
I work reaily hard to maintain positive working relationships with all of my co-worker’s and | strive every day to have a

" positive impact on those around me. if | thought Ms. Muliins would be apen minded to hear me out, | would have
preferred to not have to make any formal reports. However, with the intimidating behavior Ms. Mullins displayed
yesterday afternoon, | felt it more pertinent to share my concerns with my supervisor Maria Torres. Maria Torres
assured me that she would have a discussion with TE Sherie Mullins regarding yesterday’s incidents.

I understand that there will always be differences in work ethic and practices in any work envirenment, but intimidation
and aggressive behavior are counterproductive and intolerable in any SSA workplace. Despite personal views and

differences each SSA employee must be able to maintain the highest leve! of professionatism at all times. That applies to
both Ms. Mullins and rayself.

Per our conversation on Wednesday, February 5, 2014, | took your recommendation and made a verba! reportio my
supervisor Maria Torres.

I am sending you this email to document this incident.

Thank you for listening tqjmy concerns.

Sandra Sdnpayo

T2 Claims Representative

FO 815 San Antonio Central
~7866)731-4164 Ext. 18609

N
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- 1 Peterson, Bridget _
~, From: _ '
: Friday, September 12, 2014 11:12 AM
??t' Muﬂigs, Sr?erie R.; #DA TX 815 TPF AND ICLAIMS; #DA TX 815 Mgmt
Cc; Perez, Robin; Barnett, ‘Karl
Subject: RE: SHPC Claim Reminders

-~

Why is Ms, Mullins sending this email Instead of a member of manager}'}en.t? Ern.pioyees'can make suggestions and if
management agrees, then they are the ones that should send the email with the instructions, Employees are upset |
because they feel that Ms., Muilins is being treated as though she is a member of manager!?ent and tf}ey are i’.\O’L happy
with receiving instructions from her, | was also told by an employee from the Internet Unit that the mstr%:ctlons are 'not
all correct, Again, she is not a member of management, although they treat her as though she is and she is not even in
the tnternet Unit. Management needs to follow protocol,

Bridget Peterson
Vice-President
AFGE Local 2258

From: Mullins, Sherie R.

Sent: Friday, September 12, 2014 9:28 AM
To:! #DA TX 81S TPF AND ICLAIMS

Cc: #DATXBI5 T2 IC '

2~ Subject: SHPC Claim Reminders

N
With new folks doing SHPC this is justa reminder about the claims process — i am including the T2|C unit in case y’all
ever back up,
BEFORE you let the claimant leave ~ make sure they submitted the claim. You “Query” #18 on the MCS main menu ond
observe the completed date,
DO NOT import the ciaim unless we are going to need to develop further and retain jurisdiction AND if you are importing
it ~ make sure you receipt the claim in and please code a uniton it.
When the 0S/MSS folks query the unsigned apps ~ they will code it according to alpha. If you have not receipted it in- the
alpha CR thinks they are waiting for a wet signature,
Internet CR’s - you might want to review your unsigned cases and make sure they are truly wet signatures. One clue js
the DWO1 issue “Icim3p” ~ if that’s not there — then | recommend you query the imnu (#18) to receipt in your claim,
¥¥Just this WEE..’k we have had 3 cimts that | know of come in for status of SHPC claims 2 were not submitted before they
left, one submitted but we pulled it in and left the DWO1 blank.
Thanks,

-

~— Sherie R, Mulling

T2 TE/San Antonio (Central) TX 815
866-731-4164 ext 18629

sherie.g.mullins@ssa.gov
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October 6, 2014
Nora E. Hinojosa-Attorney

rederal Lahor Relations Authority
Dallas Region

595 5. Griffin St. Ste. 926, LB 107
Dallas, TX 75202-5093

Case No. DA-C0-14-0438

Dear Ms. Hinojosa,

Sorry for the delay in responding. | was out of the office and just noticed that this was in my malibox on

10/02/14.

| was warned early on about Sherie and how she tells management everything such as how. often you
ask questions. That she loses her temper. That she acts as though she’s your friend, but will backstab
you the first chance she got. That is just to name a few. {like to come to my own conclusions and |

don’t like listening to gossip.

[ will start out by saying that I transferred to this office in tuly 2011, | When | met Sherrie Mullins, instead
of saying “nice to meet you”, she said “| am anti-union andlama Repubtican”.
My response was “that is your right, to each its own, nice to meet you too”.

That is not to say that | was surprised by what she said since she had just met me. But when you
represent so many people, you don’t react easily to what anyone says. What was odd was that she had
just met me. | could not understand why she would make that statement other than to see if she could
get a rise out of me.

As to her first allegation, there was no rumor going around. | was aware that she was anti-union when |
first started working at this office. Despite that, | was stili friendly with her and she responded in kind.
Many times, | sent her Supervisor emalils complimenting Sherie because she was very knowledgeable
and helpful. 1 knew she liked wooden bracelets and indian jewelry and several times, when | would find
those items, | would buy them for her and place them on her desk along with a note thanking her.
Because | had transferred from an area where most of the clientele were poor, there were some things
that were new to me and she assisted me. | believe that employees who do a good job deserve to be
recognized. Every morning when Sherie saw me, she would say good morning and smile. She would
comment on my attire or ask how was my weekend, She always appeared to be happy to see me.

Shortly before the incident in question, | noticed that when | said “good morning” to Sherie, she wouid
mumble “good morning” and would not even look at me. At first, | thought that she was having a bad
day. After a few days of the same behavior, | had decided that soon | would talk to her to find out what
ha?ppened. As I said before, she always appeared to be happy to see me and would get into a discussion
with me, | did not have a clue as to what could have happened. On March 28, 2014, I was heading to
my desk from the front end interviewing area. it was lunchtime. Employees in this office go to lunch as
e'arly as1i:15am. Aslam wal&ing down the alsle, [ saw Sherie. The anly other person that | saw at that
time was Jennetta, her friend who sits next to her. | had not planned on speaking to her that day, but it
appeared to be the perfect time since most people had left for lunch. | asked her if we could g




. e et
private. She respondéd in a raised voice “i do not feel comfortable taiking to you In private”, |was

surprised at the anger in her voice. | told her that| had noticed that she was distant and did n?t
understand why. | asked her what was going on. That's when the accusations started, Her vaice had

gotten louder to the point that she was yelling and her face was turning red.

She told me that before | started working there, that the employees were like a happy family. That now
the employees were lazy because they knew that if Management came after them, { would representid
them. She paused for a second and | was able to say that the elmployees were all a‘dults and how cc:uf
she hold me responsible for their actions. She said that the office had gone .down'hlil. That because o
me, Bertha {the Manager) was a mess and was failing apart. That if she retired, it would be my fauit.

Shortly before this incident, | had issues with a Supervisor who was mistreating and abusing employees
and | had addressed it. Bertha had spoken to him about it. By this time, | had 11 statements from
employees accusing this supervisor of inappropfiate hehavior and | had gotten the Area Director ‘
involved and the Supervisor was on the verge of getting stripped of his supervisory duties {it's possible
that they had already taken action, but | am not sure to what point}. She accused me of making things
up to get him in trouble. How he was such a good man. | was able to say that 11 employees did not
think so. She said that she knew him for a long time &nd she did not belteve anything anyone had to say
about him. in her statement, towards the end when she stated that | ruined a career, | guess she is
referring to this supervisor who was demoted and transferred to another office,

An employee came over to Sherie’s desk to ask her a question. Sherie caimed down long enough to
answer her question. Where that employee sat was not visible from Sherie’s desk, ! truly believe that
the employee was trying to diffuse the situation because the question she asked was very general and |
knew that she knew the answer. It did not work. As soon as the employee started walking away, Sherie
continued.

Sherie’s supervisor {(Maria Torres) who happened to be my supervisor was coming towards us, Sherie’s
back was to her, but | was facing that direction so | saw her coming. | thought she was coming to tell
Sherie to calm down or to go into one of the offices, but instead, she asked her 3 guestion and started to
walk away. She had not taken more than a few steps before Sherie started off where she left. By now,
she is screaming. She was enraged. | tried talking to her like | do with an irate claimant by keeping my
voice low. That causes them to stop yelling because otherwise, they can’t hear me. |t did not work with
Sherte. it actually seemed to make her angrler,

She accused me of advising an employee to call the police to report another employee,

Her statement is completely inaccurate. We did not discuss anything at length because she was yelling
and it was hard to get a sentence in edgewise. | never said anything about the decline in the office, |
did not blame Bertha Cruz for anything. { never mentioned Karl Barnett's name. A lot of people know
that | have his cell phone number justlike [ have the cell number of Bertha Cruz and several other

| have met with management and resolved issyas informally,

yet! never boasted about it, i
the employees do not know what | have accomplished becau That is why

se | keep things to myself,
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As ta having her cornered, | had moved from the aisle because the employee that sits next to her k'ept
standing up to go to the printer and | was in the way. | never had her cornered. If | had, her best friend
who sat next to her would have gotten a security guard or a member of management, She never told
me to leave. | walked away when she yelled that | was delusional. | realized that [ was not going to he
abile to calm her down. She was still yelling when | walked away, ¢

When | read her statement, it blew me away. Her accusation of me trying to make an example out of
her makes no senze. That | was soliciting statements is an outright lie. Employees who found out about
what had happened, came to me and told me that the same thing had happened to them,  asked them
if they would submit a statement. { did not go around the office asking for statements. Although, more
than the three employees who submitted the statements told me that they have been victims of her
verbal abuse and humiliation, they did not want to report it to Management because they feared further
abuse from Ms. Mullins and some said that they felt that if they reported her, that she would not
provide assistance In processing claims when they had questions.

As to her friendship with management, thatis true. Maria Torres and she are very good friends. They
go to lunch together frequently. The prohlem with this office is that there are a lot of cligues. All offices
have cliques, but not to this degree. What makes it worse is that Ms. Torres is part of one of the cligues.
Just like the supervisor who was demoted was part of a clique. That creates a lot of problems,
Management, as a whole likes Sherie because she volunteers to do anything they want done. They
don’t want to upset her because she may stop assisting them as much as she does now.

[ did nat go around soliciting statements from anyone, An employee who had heard what had
happened told me not to feel bad. That Sherie has humitiated and yelled at many employees. That it
had been happening for years. That she has done the same to him more than a dozen times and he had
witnessed it happening to other employees many times. Two other em ployees came forward and gave
me their statements after | confirmed with them that they had also been humiliated and/or verbally
abused,

The incident that she is referring to was regarding an email that she sent. ! had not even read the email.
Employees started coming to my desk complaining about the email. They asked questions like “since
when s it O.K. for employees to send these types of emails” and “why do they let her get away with
everything”, “why do they treat her like if she’s a member of management”, “I thought we had to go
through our supervisor with any suggestions and they would send out the email’? By then, | decided to
send Management and the employees an email, | wanted the employees to know that | was addressing
their complaints,

| am sending a copy of her email. She comes across as though she is giving orders by capltalizing the
tetters of the first couple of words. | am also sending a copy of my email,

When t read her statement, it made me wonder how long did it take for her to be able to fill 3 full age
with tir'ly letters full of lies, Anyone who knows me will read that statement and know that the e
alEegahons are not true. For over 31 years, | have been passionate about helping people. | really liked
Sherie. | still don’t know what caused her outburst and our subsequent falling out, | kno.w that ghe N
Very upset about what happened to the supervisor who was demoted, but he did tlhat to himself o

Ms. Mulfins states | violate her rights to representation,

In what way, may i ask? At no ti
. ! oti
ever requested Union representation on any issue, Such Y ed e

fepresentation would not be denied her if she



e

were ever to request it. | have no knowledge of any adverse or other negative action taken against her
by management for which she might need representation. If{ felt | could not, in good faith represent
her, we have many other representatives in our local who could represent her impartially,

t

{ have never ostracized her, either verbally or in writing, in any forum, poinc or private, Tfle Union has
filed a grievance {still pending) against SSA concerning Ms. Mullins berating and bullylng her coworkers
on numerous occastons over a period of many years without repercussions from Managementand even

with their apparent condoning of same.

As relief for the grievance, we have requested Ms. Mullins be placed in an environme_&nt wherfe she does
not have the opportunity to berate or bully her cowerker. We also requested di;ciplman‘/ action bel
taken against Management Officials who, thus far, have refused to rein in thr ina?propnate. b.e.havmr.
They are permitting the hostile environment she has created to continue. It is their responsibility to
create a safe and non-threatening environment for all employees. We did not request any adverse
action be taken against Ms. Mullins in the body of the grievance, only that her inappropriate behavior
not be condoned and action taken to end it. If Management were to take an adverse action against her,
she would be entitled to Union Representation and we would not refuse to represent her, |t is our
responsibility as Union Representatives to ensure employees we represent do not have to put up with
bullying from anyone, whether it be a member of Management, a member of the general public or a

coworkers.

On March 28, 2014, the day that the incident occurred, | approached Mrs. Cruz and informed her of
what had happened. On April 3, 2014, | submitted the statements that were given to me by three
employees who had heard about what had happened.

 Several days after, my Manager, Bertha Cruz and | spoke about the incident. Mrs. Cruz informed me

that although | had submitted three statements from employees concerning her bullying, nine
employees had submitted statements in favor of Ms. Mullins. That contradicts Ms. Mullin’ allegation on
her ULP statement that coworkers tried to listen and could not hear us, which teads me to question how
the information for the statements were obtained.

Mrs, Cruz disclosed the content of ane of the statements indicating that the employee was concerned
about Ms, Mullins safety because | had her cornered in her cubicle, | asked for coples of the statements
and Mrs. Cruz stated that because they were not taking action against me, that she did not fee| it was
necessary for her to give them to me.

| then asked Mrs. Crug, if that had truly happened, why didn’t the employee alert Management or a
Security Guard? Mrs. Cruz acknowledged that it did not make sense. Furthermore, Mrs. Cruz indicated
that when she spoke to the Supervisor, Ms. Torres, she stated that when she approached Ms, Mullins

workstation during my alleged predatory advancement, what she witnessed was myself and Ms. Mullins
having a normal conversation.

Respectiuily,

Bridget Peterson
Vice President
AFGE Local 2258
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UNITED STATES OF AMERICA
BEFORE THE FEDERAL LABOR RELATIONS AUTHORITY
DALLAS REGION

CASE NAME: American Federation of Government Employees, Local 2258

CASE NUMBER: DA-CO-14-0439
AFFIDAVIT

I, Bridget Peterson, make the following voluntary statement in cooperation with an official
investigation being conducted pursuant to the Federal Service Labor-Management Relations
Statute. I have been assured by an Agent of the Federal Labor Relations Authority that this
statement will be considered confidential by the United States Government and will not be
disclosed as long as the case remains open, unless I testify at a formal hearing and it then
becomes necessary to produce the statement at the hearing. Upon the closing of the case, the
statement may be subject to disclosure in accordance with the Freedom of Information Act, as

amended.

Home Address: | 159 Whitetail Drive, Spring Branch, Texas, 78070
E-mail Address: b.newyorkrican@gmail.com; bridget.peterson@ssa.gov
Work Telephone Number: 210-340-3190

Cell Phone Number: 210-287-5831

Work Position: Claims Representative

Years worked with Employer; 32 years

l'am currently a member of AFGE Local 2258. I hold the position of Vice President, I have been

a member of AFGE for approximately 31 years.

I'began working in this particular San Antonio SSA office inJuly 2011. When I was introduced
to Sherie Mullins, another employee who is not a member of management, introduced me to her.
When [ met Sherie, she introduced herself by saying “I am aﬁti—union, and 1 am Republican.” |

told her that was her right, and that everyone was entitled to their own opinion.

Sherie is a Technical Expert (TE). The previous office [ was working in dealt with lower-income

clientele. This gfﬁce primarily deals with higher-income people, so issues I had not previously
encountered were coming up. I woul

__% INITIALS

d seck out Sherie for assistance in her capacity as a TE, and
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DA-CO-14-0439
Page 2

she was always helpful. People often wondered why I was friendly with her because she was
anti-union, but I respected her. T used to give her kudos, and go out of my way to have her

recognized for always being helpful, I also would bring her little things I knew she liked, such as
Indian jewelty or wooden bracelets, and 1 would put them on her desk with a thank-you note. We
were friendly until about the week before March 28, 2014. During that week, I noticed that she

would not ook at me, and that she had grown distant.

On March 28, 2014, 1 approached Sherie and asked if we could speak in private. I was walking

from the front-end interviewing and to the back, toward my desk. I happened to pass by Sherie

and asked her if I could speak to her privately. I wanted to speak to her privately because I did
not want what we were talking about to be overheard. She told me that she did not feel
comfortable talking to me in private, and appeared angry. I told her that I was sensing distance,
and that I wanted to know what was happening. She began yelling and told me that the office
was going downhill, that they used to Ee a family, that employees were lazier, and that
employees could get away with anything because they knew 1 would represent them against

management.

Prior to this conversation with Sherie, there was a supervisor, Alfonso, who had recently becoﬁe
a supervisor. Shortly after he became a supervisér, I began receiving employee complaints about
his abusive behavior. One day, an email went out from Alfonso and I strongly disagreed with the
way he worded it. | resolved this informally. This behavior continued, and I ultimately went to |
the manager and then to the Area Director, Karl Bamett. [ chose to resolve these issues
informally rather than file a grievance. Around the time of the March 28, 2014 conversation with
Sherie, Alfonso was being stripped of his supervisory duties. Sherie must have found cut about
my efforts with this, because she brought up that she could not believe how [ was treating
Alfonso. [ told her that I had eleven statements from employees who were unhappy with his
actions as a supervisor, and that’s when she began screaming, She was obviously upset, and [
tried to keep my voice very low, but that did not work.

approas hed e
One employee, Maricruz, tried-te-approach Sherie’s desk during the conversation. I believe that
it was during the beginning of the conversation. I knew that Maricruz did not really have this

question, because it was very general, It was obvious she was trying to diffuse the situation

\57& INITIALS
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After Sherie answered the question for Maricruz, she then picked up where she left off—yelling
and screaming. Her face was bright red. Maria Torres, our supervisor, started approaching us. |
thought she was going to tell us to take the conversation elsewhere, but she came and asked
Sherie a work-related question. Sherie answered it. There was no way that the supervisor could
ggghgg overheard the conversation. As she walked away, Sherie started yelling again, even

angrier. It seemed as if anyone asked her a question she became angrier than before.

After [ told her I had 11 statements, Sherie told me ] was delusional, [ decided to walk away.

When [ got to my desk, I sent her an email. I have provided a copy of this email.

During our discussion, Sherie accused me of having an employee call the police on another
employee several days prior to this incident. | sent her the email to addresﬁ this accusation
because I felt like I could not speak during this conversation, because she was yelling the entire
time, [ 'ntti:g' }}_a% 351 employee call the police on another employee, but that employee did call the
police. Orre employee, who was new, told me that he had been assaulted by another empioyee,
and he wanted to know if, as a Federal employee, he could call the local police on the matter. |
told him that just because he was a Federal employee did not mean that he was not a citizen, and
that he had the right to call the police. He did cali the police, because he wanted a police report

as a record of the incident.

Because managerment has failed to discipline Sherie for losing her temper at other employees, the
Union filed a grievance. This was filed by my husband Steve, who is the President of the Local.
He did not date it, but it was postmarked for May 16, 2014. It was over management’s failure to
control the verbal outbursts of Sherie Mullins, because she had been berating her coworkers for
at least 13 years. This was based on a statement submitted to me by an employee. As relief, we
asked for Bertha Cruz to be suspended for 7 days and for Sherie to be reassigned to not have
personal contact with her coworkers, While this did not make it in the grievance, Steve asked in

his written presentation for a verbal personal apology to me from Sherie.

"

Al ano¥her ofiue
We have another TE'Who cannot be around other employees because of her allergies. She works
from a private room and responds to 0the§ employees’ questions via instant messages. She has an
outbox on her door in case they need her to review something. She can do her job as a TE

without being around other people. Because this TE can conduct her job in this manner, we

V.4
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requested that Sherie be moved into a similar situation. We did not ask, nor was it our intent, that
she be demotéd, fired, or suspended. We only wanted her behavior to stop. Because we have an

employee who is able to perform her job without contact with employees, we thought that in the

interest of preventing further outbursts, this proposal would be reasonable,

Some_years ago, perhaps in the 90s, I was working in another office and I asked management to
Wﬁ- another employee who was telling me that he sympathized with postal
workers who were going on shooting rampages at post offices. I took my concerns over this to
management, including everything he said to me, and urged corrective action. I requested
counseling for this employee, or some kind of warning that disciplinary action would be taken

ot
against him. [ wanted management to follow contract protocol, I was afraid for my own safety and ™Y ¢ T,

because of this employee. Management spoke to the employee, but I do not believe that

disciplinary action was taken against him for this'incident, I let the matter drop after that. vf/
SMW LUCBJ“PV:Q‘&M"( ey f\ed 4 Sr‘nt\/wef WE are not swres

The grievance against Bertha for failing to discipline Sherie was denied. We did not appeal that
decision yet. I sent an email to the Area Director about his decision, but we have not pursued the
appeal yet. I told the Area Director that ‘::e \::Hsafve-disappointed, but also pointed out that his
decision had no substance to it. In previous decisions, he had always rationalized them well. |
told Bertha that she needed to read all of the staternents [ had submitted against Sherie. She told
me that nine people ;hna% gsinitted %a;emems in support of Sherie, and that she did not believe
any of the statements against Sherie, Sherie had been allowed to see the statements that were
presented on my behalf, but the Union was not allowed to see the statements presented on her
behalf. When I found out about this ULP, I asked for the statements. Bertha provided me a copy.

There were seven, not nine, statements,

The ULP charge states that I approached her because [ had heard a rumor that she was anti-
union, That is not true because I knew that she was the day I met her. She also says that
employees who were 3-.4 feet away from the desk could not hear our discussion. However,
Maricruz says in her statement that she approached the cubicle because she sensed something
was going on. Because of the way the office is set up, there is no way for her to be able to tel]
what was going on, particularly if we were talking in low voices. Roger Urrabazo said that he

witnessed the discussion, but I noticed that day that he was not there. [ would have remembered

545 %) INITIALS
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if he was there. Neither of these people liked me from the time I started at this office, and neither

T ld by an cmployee “hat The poior Hanager
of them knew me.uaﬁf wwtsw:vm& bﬂyévre Ic rzpwuyﬁrc& to +he office and that

gpaﬂ%ﬁy ﬂé’é“—&:b reasen why. (g7 . 25 e
The statement from Lilly Caideron cannot be true. She sits approximately 34 feet away from

Sherie. She states that she heard one statement, but if the ULP is correct that Sherie never raised
her voice, then someone is lying. Maria Torres states that she observed me near Sherie’s desk,
and that the conversation staried near Jennetta’s desk, which also could not be true. She mentions
Roger’s statement as well, but | know that he was not there, and she stated that Jennetta
perceived my actions as aggressive. This statement leads you to believe that she witnessed the
entire incident, She could not have observed this incident, because of the way her cubicle is
positioned. [ would have seen her. The only time I saw her is when she came over to ask the
question. Then she said that Roger told her I was getting closer and closer. Either Roger told her,

or she saw me. It would not have been possible for her to see us, ani¢ss she was s‘i‘a,ncltr\j
putside of her cubidle n wheh case T woutld hawre seen her a#

Sherie also stated in the charge that I went around the office soliciting statements against her, but
that never happened either. Other employees approached me about the incident, and | asked them
if they wanted to submit a statement, To say that I started intimidating and harassing her by
ho['ding meetings with 3-4 other employees in full view of her, this is not true. These empioyees

wanted to come forward with me and discuss problems they had had with her,

'am shocked by the allegations in the charge. I take my representational duties very seriously,

and this hurts me personally.

I ha‘{e read, and have had an opportunity to correct, this affidavit consisting of 4 pages, inciuding
the signature page, and affirm that the facts asserted are true and correct {o the best of my
knowledge and belief,

(\/W }%MJ /07/&6///5/

Affiant's Signature Date
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